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Use today’s performance data to manage and control future outcomes.™ 

For optimal results, the Gap Analysis should be conducted as early in the planning process as 
possible. 

When preparing to respond to a government request for proposal (RFP), an EVM Gap Analysis should be one of the 
first items on your agenda. Typically, it occurs after the release of the pre-RFP or RFP that contains an EVM 
requirement (see sample timeline below). Conducting the Gap Analysis early gives you time to implement 
improvements to processes, tools, and staffing areas that require attention before the contract is awarded and you 
begin critical work on the program. 

You can also conduct a Gap Analysis at any time on an existing program to make sure that you’re using industry best 
practices. It’s never too late to enhance your program management environment to bring it into compliance. 

In most cases, a Gap Analysis takes two to four weeks: an initial meeting to identify the objectives of the analysis and 
prioritize the steps which we will follow; then a week or more to conduct interviews, review existing processes, and 
gain an understanding of your program management environment; and finally time to evaluate the results and make 
formal recommendations. 

 

How TriVariant Can Help 
We bring more than a decade of experience supporting proposals and contracts with Earned Value Management 
requirements. Our consultants have the knowledge and experience to assist you in identifying areas where your 
current project management environment can improve. Additionally, we can provide a plan and step by step 
guidance to help your team implement the changes. For details on how TriVariant can help you conduct an EVM Gap 
Analysis, please email info@trivariant.com or complete our short online Request for Information form. 
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