THE BENEFITS OF AN EVM GAP ANALYSIS:

Goals and Scope of an EVM Gap Analysis

Use today’s performance data to manage and control future outcomes.™
A Gap Analysis gives you a list of improvements that will put you on the path to success.

You can assess your organization’s current state yourself, but can an in-house assessment be objective
enough to highlight system changes necessary to meet program management best practices? Will your staff
be candid with an in-house team about what works and doesn’t work in their current environment? Does
your assessment team’s experience with Earned Value / program management lend itself to a
comprehensive analysis of the requirements?

Enlisting the services of an experienced consultant is the best way to evaluate how your current
environment compares to the SAE EIA-748-C Standard for Earned Value Management Systems (EVMS),
which details industry best practices for program management.

An independent evaluation of your program management processes by an experienced practitioner gives
you the following:

An unbiased evaluation of your program management environment compared to the SAE EIA-748-C
Standard using a Scorecard approach,

Clear direction on what you need to do to establish your corporate policies and procedures or to
enhance your existing policies and procedures,

Honest feedback about your staff’s knowledge and experience, as well as specific guidance for staff
training and development needs,

Knowledge of how well your tools are applied and how they can be successfully integrated to support
an effective program management environment, and

A master plan for implementing changes at both the corporate and program / project levels in your
organization.

How TriVariant Can Help

We bring more than a decade of experience supporting proposals and contracts with Earned Value
Management requirements. Our consultants have the knowledge and experience to assist you in identifying
areas where your current program management environment can improve. Additionally, we can provide a
plan and step by step guidance to help your team implement the changes. For details on how TriVariant can
help you conduct an EVM Gap Analysis, please email info@trivariant.com or complete our short online
Request for Information form.
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